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This document is a working draft prepared to reflect Canadian and Ontario regulatory frameworks as of mid-2026. It is not a substitute for legal advice. It should be reviewed and formally approved by qualified legal counsel and a health & safety professional before adoption, posting, or use in client-facing capability statements.

1. Policy Statement
Bilal True North Co. is committed to conducting every project — whether a commercial or residential construction contract, or a specialized Oil & Gas engineering scope — in a manner that protects the health and safety of our workers, subcontractors, clients, and the public, safeguards the environment, and consistently delivers work to the quality standard our clients require.
This commitment is not conditional on project size, client, or schedule pressure. Where a conflict arises between production targets and safety, safety takes precedence.
Leadership is accountable for providing the resources, training, and oversight needed to meet this commitment, and for reviewing this policy at least annually to ensure it remains current with our operations and with applicable law.
2. Purpose and Scope
This policy establishes Bilal True North Co.'s commitments and framework for Quality, Health, Safety, and Environmental (QHSE) management across all business lines. It applies to:
1. All employees, supervisors, and management across commercial, residential, and energy sector operations
1. All subcontractors, vendors, and site visitors engaged on Bilal True North Co. projects
1. All work locations, including client sites, project sites, and company facilities
3. Legal and Regulatory Framework
Bilal True North Co. operates in compliance with applicable federal and provincial legislation, including but not limited to:
1. Occupational Health and Safety Act (OHSA), R.S.O. 1990, c. O.1, and its regulations, including O. Reg. 213/91 (Construction Projects) and amendments introduced under the Working for Workers Seven Act, 2025, in effect as of January 1, 2026
1. Workplace Safety and Insurance Act, 1997, and WSIB reporting requirements
1. Workplace Hazardous Materials Information System (WHMIS 2015), aligned with the Globally Harmonized System
1. Canadian Environmental Protection Act, 1999 (CEPA) and the Ontario Environmental Protection Act, R.S.O. 1990, c. E.19
1. Canada Labour Code, Part II, for any federally regulated work undertaken
1. Applicable municipal by-laws and building codes at each project location
This list reflects the regulatory landscape as understood in mid-2026, including amendments effective January 1, 2026 (e.g. AED requirements on larger construction projects, washroom cleaning record-keeping). Legislation and regulations are amended regularly — legal counsel should confirm current applicability before this policy is formally adopted or relied upon.
Bilal True North Co. also aligns its management approach with recognized international standards, including ISO 9001 (Quality Management), ISO 45001 (Occupational Health & Safety Management), and ISO 14001 (Environmental Management), and is pursuing formal certification against these standards. [Insert current certification status once confirmed.]
4. Quality Policy
Bilal True North Co. is committed to:
1. Delivering work that meets or exceeds the specifications, codes, and standards applicable to each project
1. Applying consistent quality control processes across both contracting and energy sector engineering scopes
1. Using qualified personnel and verified materials, with traceable documentation on energy sector equipment and spare parts
1. Addressing non-conformance promptly, with root-cause review to prevent recurrence
1. Seeking client feedback and using it to improve future project delivery
5. Health & Safety Policy
5.1 Management commitment
Bilal True North Co. will take every precaution reasonable in the circumstances for the protection of workers, consistent with the core duty established under the OHSA. This includes providing a written health and safety policy (this document), maintaining a health and safety program appropriate to our operations, and reviewing both at least annually.
5.2 Hazard prevention
1. Conduct hazard assessments before work begins on any site, and reassess when site conditions or scope change
1. Provide and maintain appropriate personal protective equipment (PPE) for all workers and site visitors
1. Maintain equipment, machinery, and protective devices in safe operating condition
1. Apply WHMIS-compliant labelling, safety data sheets, and training for any controlled products used on site
1. Install and maintain AEDs on qualifying construction projects (20 or more workers, project duration of three months or longer), in line with current Ontario requirements
5.3 Worker rights and responsibilities
1. Every worker has the right to know about workplace hazards, the right to participate in health and safety through the Joint Health and Safety Committee (JHSC) or a health and safety representative, and the right to refuse unsafe work
1. Workers are required to use provided safety equipment, follow safe work procedures, and report hazards or incidents immediately to their supervisor
1. Supervisors are responsible for ensuring workers under their direction are informed of hazards and are working in compliance with the OHSA and this policy — supervisors carry personal statutory obligations under the OHSA in addition to the company's obligations
5.4 Incident reporting and investigation
1. All incidents, near-misses, and injuries must be reported immediately, regardless of severity
1. Critical injuries and fatalities will be reported to the Ministry of Labour, Immigration, Training and Skills Development and the JHSC as required by the OHSA, with the incident scene preserved as legally required
1. All incidents will be investigated to identify root cause and corrective action, and findings will be documented and shared with affected workers
6. Environmental Policy
Bilal True North Co. is committed to:
1. Minimizing the environmental impact of both construction and energy sector operations, including waste, emissions, and material use
1. Complying with applicable environmental permits, spill reporting obligations, and waste disposal regulations at each project site
1. Selecting materials and equipment designs, where practical, that reduce energy consumption and environmental footprint — a design principle already reflected in our energy sector engineering approach
1. Training relevant personnel on environmental procedures specific to their role
7. Roles and Responsibilities
7.1 Employer / Constructor
Bilal True North Co., acting as employer and, on applicable projects, as constructor under the OHSA, is responsible for establishing this policy, providing necessary resources and training, and ensuring compliance across all projects and personnel under its direction.
7.2 Supervisors
Supervisors are responsible for day-to-day enforcement of safe work practices, ensuring workers are informed of hazards, and ensuring required protective equipment is used correctly on site.
7.3 Workers
All workers are responsible for following this policy, using provided safety equipment, and reporting hazards, incidents, and unsafe conditions without delay.
7.4 Joint Health and Safety Committee (JHSC)
Where required by the OHSA based on workplace size, a JHSC or health and safety representative will be maintained, with the option to meet remotely by electronic means as permitted under current regulation.
8. Training and Competence
1. All workers receive mandatory occupational health and safety awareness training prior to beginning work, as required under the OHSA
1. Role-specific training is provided based on project scope — construction site safety, WHMIS, and energy sector equipment-specific training where applicable
1. Supervisor and JHSC certification training is kept current in line with Ministry of Labour, Immigration, Training and Skills Development standards
1. Training records are maintained and available for inspection
9. Contractor and Subcontractor Requirements
Subcontractors and vendors engaged by Bilal True North Co. are required to operate in compliance with this policy and all applicable OHSA, environmental, and quality requirements while working on our projects. Subcontractor safety performance and compliance documentation will be reviewed as part of our vendor qualification process.
10. Monitoring, Audit, and Continuous Improvement
1. Regular site inspections will be conducted to verify compliance with this policy and applicable regulations
1. QHSE performance, including incident trends and near-misses, will be reviewed by leadership on an ongoing basis
1. This policy will be reviewed at least annually, and immediately following any material change in legislation, operations, or a significant incident
11. Policy Communication
This policy, along with the current Occupational Health and Safety Act, will be posted in a prominent, accessible location at each workplace and project site, in accordance with OHSA posting requirements. All workers will be made aware of this policy as part of onboarding and ongoing training.
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